
Exercise - Understand BPMN models – OPEN A BANK ACCOUNT 
A given model describes steps to open a bank account. 

 
Questions 

1. Does “Verify Customer ID” always happen after “Record Customer Info”? 
2. Does “Schedule Status Review” happen in any case? 
3. How many tasks are executed at least / at most? 
4. How many tasks can happen between “Schedule Status Review” and “Open Account”?  

 
 
 
Exercise  - Create BPMN models - Hospital Process 
A hospital wants to establish a rating workflow for their doctors. To make the workflow reliable 
two different roles are assigned. The first one is a referee from the newly created quality assurance 
department while the second one represents the managing director of the hospital. Both roles 
execute all of their tasks independently from each other. 
The referee starts a new case regarding a certain doctor by interviewing patients. Since a patient 
interview workflow is already established, it is simply integrated in the new workflow. Meanwhile, 
the director asks an external expert to review the work of the doctor under rating. Unfortunately, 
since the expert only gets a low expenses fee, it can happen that the expert is not responding in 
time. If that happens, another expert has to be asked (who could also not respond in time, i.e. the 
procedure repeats). If an expert finally sends an expertise, it is received by the director and 
forwarded to the referee. The referee files the results containing the patient interviews as well as 
the expertise and afterward creates a report. While the referee is doing this, the manager fills a 
check to pay the expenses of the expert. 
Visualize this business process using BPMN. 
 


