
 Prof. Dr. Knut Hinkelmann 
 

 
 1 

Exercise 

Balanced Scorecard for SwissBikes 
 
 
SwissBikes is a company that produces high quality bicycles. A description of the company is 
available on the course Wiki. 

Strategy 
In a workshop we create a Balanced Scorecard for SwissBikes using ADOscore. Starting 
point is the strategy of the company: 
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Brainstorming: Potential Goals 
In a brainstorming session we collected potential goals, which we then assigned to the 4 
perspectives and then consolidated to a strategic goals. This is the result of this step: 
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Balanced Scorecard 
From this we created the Balanced Scorecard with cause-effect relationships and a few 
sample KPIs.  

 
For all goals at least one KPI should be created. 
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Target Values for KPIs 
For the KPIs we specified the target values: 
 
Average rating per month: 

 
 
Percentage of revenue increase: 
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Definition of KPIs 
In the end we looked at the KPIs in more detailed. KPIs can either be directly retrieved from 
a database, an excel sheet or handed in manually. It is also possible to define formulas for 
calculation a KPI. In the example, we assume that the average ratings from a customer 
survey are retrieved from a database (the alpha value). The average per month is calculated 
by dividing the average by 12. 
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