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Motivation
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4. Join
Reception

5. Have Dinner

6. Go Home

7. Travel by
Train
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Motivation

e Time consuming
— Paper procedures
— Meetings

e Error prone

— Different people have
different views about a
same process

— Information about the
process may be
Incomplete
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Motivation — more cases may be possible!
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Process Mining
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Process Mining

 Before deployment

— Objective picture of how
the process has been
executed

« After deployment
— Feedback mechanism
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Process Mining

Process Model
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Tools
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¢ WWW.Processmining.org [resmmmsmmrs

e ProM
 ProMimport
e Free tools!
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= The ProM Framework - Windows Internet Explorer,

B Ehttp:Hls.tm.tuE‘n\j~cguntherfdevfprnm,i v 4 || 2

current version: 4.2
released: 17.9.2007

'-' ¢ download

' Windows
= installer

Advanced
window
management

...With the power
of more than 190
mining, analysis
and conversion
plug-ins!

ProM - the leading process mining toolkit.

Processes are an integral part of today's world, driving services and internal functionalities in
businesses, governmental bodies, and organizations around the globe While there are
plenty of systems available for supporting the execution of such processes, the current
practices for monitoring and analyzing this execution in the organizational reality still leaves a
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Case Studies
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http://www.amc.uva.nl/
http://www.asml.com/
https://www.heusden.nl/
http://www.ibis-thome.com/
http://www.ibm.com/
http://www.ids-scheer.com/
http://www.ing.com/
http://www.pallas-athena.com/
http://www.philips.com/
http://www.sap.com/
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Case Study: Municipality

* Objectives
— Discover the most frequent
paths
— Compare prescribed models
with executed ones and, if
necessary, mine models that
describe the current situation
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Case Study: Bezwaar — 15t Most frequent path
(19% cases)
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% The ProM framework
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Case Study: ASML

e Objective
— Reduce the test period of
manufactured wafer scanners

e Questions

How are the How compliant are  Where is the most
tests actually  the actual test time spent in the
executed? executions to the test process?

reference process?
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ASML: Results
- Report “Process Mining of Test

_ Processes: A Case Study”
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http://ga1717.tm.tue.nl/wiki/publications/beta_220
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